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ABSTRACT

This study aimed to (1) analyze management situations of world class standard elementary schools based
on the criteria of the Thailand Quality Award; (2) to develop strategies for management of the world class standard
elementary schools to meet the criteria of the Thailand Quality Award; and (3) to monitor and verify quality of the
strategies for management of the world class standard elementary schools to meet the criteria of the Thailand Quality
Award. This study employed both the quantitative and qualitative research methods. Several groups of research
sample were employed as follows: the group of questionnaire respondents consisted of 92 directors of world class
standard elementary schools; the group of schools for examining of good practice consisted of five world class
standard elementary schools selected as case studies; the group of experts for verification of the first draft of
strategies consisted of 20 experts; and the group of experts for verification of the final version of strategies consisted
of 12 experts. The quantitative data were analyzed using descriptive statistics and priority ranking of the needs based
on PNI modified technique; while qualitative data were analyzed with content analysis. The research findings are
as follows: (1) the overall management situation of the world class standard elementary schools based on the criteria
of the Thailand Quality Award was rated at the high level; when specific aspects of management were considered,
it was found that all specific aspects were rated at the high level and can be ranked as follows: the top aspect
was the organizational leadership, to be followed by the output and the strategic planning; while the aspect
receiving the lowest rating mean was that of focusing on the personnel; and (2) the nine main strategies and 36
practice guidelines developed for management of the world class standard elementary schools to meet the Thailand
Quality Award criteria include the following: the first strategy is the strategy for creating transformational leaders; the
second strategy is that for mobilizing the manpower and resources; the third strategy is that for encouraging
participation; the fourth strategy is that for creating awareness; the fifth strategy is that for fostering professional
teachers; the sixth strategy is that for team working; the seventh strategy is that for building the organizational culture;
the eighth strategy is that for development of innovations and information technology; and the ninth strategy is that
for development of learner quality; and (3) the quality of the strategies for management of the world class standard
elementary schools to meet the Thailand Quality Award criteria was rated high in ferms of appropriateness, relevancy,

feasibility, and benefits.

KEYWORDS : Management strategies, World class standard school, The Ciriteria of Thailand Quality Award
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